13.

14.

Mr C Dales presented members with an update on the current process to obtain
approval to cancel the Templar OJEU process and award the contract to M&Y Joinery in
lieu of them joining the Group and forming an internal direct works covering the region.

Mr C Dale advised members that from a legal perspective the OJEU process can be
terminated as long as a contractor has not been appointed and the Group fully owns the
internal company to be awarded the contract.

Mr P Coffey queried whether the extended contract awarded to M&Y will need to extend
beyond the completion of purchase to, say, 31 March 2010 because service level
agreements for the new internal company need to be presented to a future meeting of
Housing Services Committee. Mr C Dale confirmed that in future the Group will not have
to offer a term contract to M&Y but will have to demonstrate value for money through
service level agreeements.

RESOLVED that:-

a) Housing Services Committee has considered contracts for day to day and
maintenance repairs for Templar HA and approves:

i. The termination of the current Templar OJEU process relating to
these works

- i Current interim arrangements with M&Y Joinery continue until 31%
March 2010

b) - The Head of Responsive Repairs reports back to the next meeting on the
terms of future service level agreements with M&Y Joinery.

Homeownership Services

Mr G Bennett presented members with a report detailing the delivery of services
for Leaseholders within the Group.

Members were advised that in June 2009 as part of the Local Services Review a
specialist team was formed to deliver services to Leaseholders. The Homeownership
Team has responsibility for the marketing and sale of all new shared ownership
developments as well as administering tenant incentive schemes such as Right to Buy
and has responsibility for the delivery of services to all Leaseholders.

Members thanked Mr Bennett for a very clear and informative report and presentation.
RESOLVED that the report be noted.

SSC External Benchmarking

Mr S Blackburn presented members with the outcomes of the 2008/09 Social Housing
Contact Centre Benchmarking Survey and details of how Regenda compared with peers,
namely Wakefield and District Housing, Harvest Housing Group, Contour Housing Group
and Liverpool Housing Trust.
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15.

16.

17.

Members were advised that this is the second year that the Group has taken part in the
benchmarking study and the improvements identified will contribute to the Group's goal
of delivering top rated services to customers.

RESOLVED that the report be noted.

Asset Management Presentation

Mr J Royle gave members a presentation on the current issues affecting the Asset
Management Team.

Members were advised that the biggest issues currently affecting the Asset Management
Team is reducing energy consumption.

Mr R Chadwick queried what level of budget the Asset Management team requires to
adequately maintain the Groups stock. Mr J Royle advised that the Asset Management
Team currently has an £8m budget, however, £9m a year is required to keep on top of
maintenance issues. Mr J Royle advised that the Group either needs to understand
stock better or invest more into the maintenance programme.

Members were advised that the Group is currently scoping an Asset Management
Strategy and Housing Services Committee and residents will be involved.

RESOLVED that the report be noted.

Any other Business

None.

Date of Next Meeting: Thursday 18" February 2009
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10.3

11.

Mr R Chadwick queried how 100% of properties will be surveyed for Decent Homes
Standards when 3% of properties are not being surveyed. MrJ Royle advised that there
are some duplicate properties within the system, however, he agreed to look into the
figures in more detail.

RESOLVED that the report be noted.

Responsive Repairs Performance

Members were presented with an overview of operational performance for the period
July-September 2009.

Mr C Dale advised members that the Responsive Repairs budget has a £150k surplus to
budget, however, the team must be cautious going into the winter months.

Members were also advised that the only area of concern for the team is customer
satisfaction. Current levels are 93% compared to a 95% target, however, this is an
increased target agreed for this year.

Mr C Dale also advised that the team is currently looking at “moby text”, which is an
easy access tool for customers to text surveys to the Group. The survey return rate to
the Group at present is 14% and it is hoped that moby text would increase the return
rate.

RESOLVED that the report be noted.

Regional Directors Report

Mr S Newsham and Mr A Szatkowski presented members with the Regional Directors
Overview report.

Mr S Newsham updated members on the work he is currently involved in with a range of
service providers to improve the Grizedale area of Anfield, Liverpool. Members were
advised that the estate has a number of housing management issues including poor rent
arrears and re-let times along with serious crime and drug related problems and the
Group is optimistic that with a variety of partners involved the area can be improved.

Mr S Newsham advised members that Wyre has more recorded anti-social behaviour
than any other area within the group. Following feedback from the last status survey
results the team has recently appointed a dedicated Neighbourhood Officer focusing on
low level ASB who will work closely with the specialist Tenancy Enforcement Team.

Mr A Szatkowski advised members of a good news story whereby facebook referred a
young parent to Regenda. Members were advised that this is a perfect example of the

power of positive word of mouth and how influential social networking sites can be for
young residents.

RESOLVED that the report be noted.

12. Templar QJEU
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